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MINUTES OF THE 
LAND USE BOARD, 

 BOROUGH OF HOPATCONG,  
 MUNICIPAL BUILDING, 111 RIVER STYX ROAD 

HOPATCONG, NEW JERSEY  
JULY 19, 2022 

OPEN PUBLIC MEETING 7:30 PM-HELD REMOTELY 

 
CALL TO ORDER: Chairman Gilbert called the meeting to order at 7:30pm. 
 
OPEN PUBLIC MEETINGS ACT STATEMENT:  Chairman Gilbert stated “that this meeting is held in 
accordance with the Open Public Meetings Act 10:4-6 et seq. annual notice been forwarded to the New Jersey 
Herald, the New Jersey Sunday Herald and posted on the bulletin board maintained in the Municipal Building 
for public announcements.” 
 
SALUTE TO THE FLAG:  Chairman Gilbert invited all present to salute the flag. 
 
ROLL CALL:   The Recording Secretary called the roll. 
 
PRESENT: Anthony Bongiovanni, Jim Dell’Arena, Judith Kracht, Walt Rossi, Michael Smith, Ron 

Tappan, Jonathan Taylor, Councilman Richard Schindelar, Mayor Michael Francis, 
Alan Gilbert 

 
ABSENT: Robert Duncan, Mark Gaffney, Robert Rehe 
 
PROFESSIONALS  
IN ATTENDANCE: William Haggerty- Attorney  
  Bill Donegan- Zoning Officer 
   John Ruschke- Engineer 
 
PROFESSIONALS 
ABSENT:   
 
MINUTES: 
Chairman Gilbert asked the Board if there were any additions or corrections to the July 5, 2022 meeting 

minutes. Seeing none, he entertained a motion.  

 

A motion was made by Councilman Schindelar and seconded by Judy Kracht to approve the July 5, 2022 

minutes.  

 

Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Kracht, Rossi, Taylor, Councilman Schindelar, Mayor Francis, Chairman 
Gilbert 
Nays: Absent: Duncan, Gaffney, Rehe Abstentions: Tappan 
 
CONTINUED APPLICATION: None  

 

NEW APPLICATION:  
 

1. Dmitri Alexandrov & Na Bei   Block 10810 Lot 19  11 Pt. Pleasant Rd. 
Application is to obtain a certificate of non-conforming use for 2 residential dwellings on a single lot, failing 
that, variances to permit the continued use. Variances being requested are 242-38a permitted principal us, 
242-14b one principal building per lot. Any variances required by the Land Use Board. 
 
Dmitri Alexandrov, property owner was sworn in by Mr. Haggerty. 
 
Dan McCarthy, attorney for the applicant, and Chairman Gilbert discussed and determined that this 
application is not a D variance; it is for a preexisting nonconforming use. 
 
Mr. Alexandrov shared a presentation he created with information regarding the subject property, showing 
the preexisting use through the years. The presentation showed rental activity on the property from 1907. 
Mr. Alexandrov shared Sanborne maps, tax records and Hopatcong news articles that referenced this 
property and showed the rental history. Mr. Alexandrov updated / renovated both houses on the property 3 
years ago; all done through a contractor and with proper permits. 
 
Mr. Haggerty confirmed with Mr. Alexandrov that #11 is the dwelling closer to the lake, with 2 bedrooms and 
#11A is closer to the road, with 3 bedrooms. This property has well water and town sewer. 
 
Chairman Gilbert asked if anyone from the public would like to comment on this application. Seeing none, 
he brought it back to the Board. 
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A motion was made by Mayor Francis to approve the Alexandrov / Bei application as preexisting 

nonconforming 2 residential dwellings and was seconded by Ron Tappan. 

 

Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Kracht, Smith, Tappan, Taylor, Councilman Schindelar, Mayor Francis, 
Chairman Gilbert 
Nays: Absent: Duncan, Gaffney, Rehe Abstentions:  
 

2. Osvaldo Ramirez    Block 41104 Lot 21  14 Indiana Trail 
Application is for a shed. Variances being requested are 242-38d4 front yard setback, 242-38d5 side yard 
setback, 242-15b5 accessory building in front yard. Any variances required by the Land Use Board. 
Preexisting nonconforming (242-38d1 lot size, 242-38d2 lot width, 242-38d3 lot depth, 242-38d4 front yard 
setback, 242-38d5 side yard setback). 
 
Osvaldo Ramirez Jr., property owner was sworn in by Mr. Haggerty. 
 
Mr. Ramirez explained that he wanted a 10x20 shed for extra storage. The location chosen cannot be 
moved further back due to large rocks and various setbacks. 
 
Chairman Gilbert asked if he could provide architecturals of the shed. 
 
Mr. Ramirez stated that the company building the shed does not provide architecturals, however the shed 
would have 6’3” walls and a 4’ loft. He also stated that the utility trailer will remain on the side of the house. 
 
Chairman Gilbert asked why the shed could not be placed in the backyard. 
 
Mr. Ramirez stated that due to a large rock and a well pump, he only has a small area for entertaining and 
for his children to play, and he does not want to occupy that space with a shed. 
 
Mr. Bongiovanni asked if a smaller shed could be placed in the backyard? 
 
Mr. Ramirez stated that the only way to get the shed into the backyard would be with a truck, along the side 
of the house, and that is the location of his septic tank. Mr. Ramirez is not comfortable with that weight 
traveling over his septic tank. 
 
There was further discussion about ways to get the shed into the backyard without damaging the septic 
tank. 
 
Mr. Ramirez stated that he really is opposed to placing the shed in the backyard. 
 
Mayor Francis suggested a smaller size shed in the front. 
 
Mr. Ramirez stated he could reduce the size. 
 
Chairman Gilbert asked if anyone from the public would like to comment on this application. 
 
Mike McCormack, neighbor, was sworn in by Mr. Haggerty.  
 
Mr. McCormack questioned the location of the shed when viewing from the street and questioned if it would 
be considered a fire hazard having the shed close to the house. 
 
Mr. Ramirez stated the shed will be on the left side of the driveway, 15 feet back from the road and 8 feet 
away from the house. 
 
Chairman Gilbert asked if anyone else from the public would like to comment on this application. Seeing 
none, he brought it back to the Board. 
 
Mayor Francis stated that he would be happier with a smaller shed. 
 
Mr. Ramirez asked if a 10x16 shed would please the Board. Mr. Ramirez stated that it could be pushed 4 
feet further back off the road. 
 
A motion was made by Mayor Francis to approve the Ramirez application for a 10 x 16 shed and was 

seconded by Ron Tappan. 

 
Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Kracht, Tappan, Taylor, Councilman Schindelar, Mayor Francis, Chairman 
Gilbert  
Nays: Smith Absent: Duncan, Gaffney, Rehe Abstentions: 
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3. Stephen & Lynda Baldini   Block 10812 Lot 1  33 Cove Rd. 
Application is for the replacement of exterior stairs and various patio improvements surrounding pool. 
Variances being requested are 242-38d5 side yard setback, 242-38d9 footprint, 242-18a structure within 50’ 
of lake, any variances required by the Land Use Board. Preexisting nonconforming (242-38d4 front yard 
setback, 242-38d8 lot coverage). 
 
Steve & Lynda Baldini, property owners and Ken Fox, architect, were sworn in by Mr. Haggerty. 
 
Ms. Baldini stated that the existing exterior spiral staircase is unsafe. As well as the steps to the pool, those 
are quite steep. 
 
Mr. Fox shared the plans and additional photos showing the safety concerns Mrs. Baldini discussed. Mr. 
Fox stated the new stairs replacing the spiral stairs would be a U-shaped staircase. Mr. Fox added the new 
steps to the pool would be code conforming, and much safer than what is there now. 
 
Chairman Gilbert questioned the side yard setback as the numbers varied throughout the report. 
 
Mr. Fox confirmed that the side yard setback is 9.5 feet and would make that correction. 
 
Mr. Bongiovanni asked how the impervious coverage was reduced around the pool. 
 
Mr. Fox stated they did some landscaping changes that added more green space. This reduced the 
impervious coverage by 43 SF. The increase in building coverage from the stairs is 42 SF.  
 
Ms. Baldini stated they are connected to town water and sewer. 
 
Chairman Gilbert asked if anyone from the public would like to comment on this application. Seeing none, 
he brought it back to the Board. 
 
A motion was made by Mike Smith to approve the Baldini application and was seconded by Anthony 

Bongiovanni. 

 

Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Kracht, Smith, Tappan, Taylor, Councilman Schindelar, Mayor Francis, 
Chairman Gilbert 
Nays: Absent: Duncan, Gaffney, Rehe Abstentions:  
 
Ms. Baldini requested a waiver of memorialization. 
 
A motion was made by Judy Kracht to approve the waiver of memorialization and was seconded by Ron 
Tappan. 
 
Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Kracht, Smith, Tappan, Taylor, Councilman Schindelar, Mayor Francis, 
Chairman Gilbert 
Nays: Absent: Duncan, Gaffney, Rehe Abstentions:  
 
ZONING OFFICER REPORT:  
 
DISCUSSION:  
Draft of ordinance amending Hopatcong Borough Zoning Ordinance 209-4 – Terms defined to include a 
definition for lot line adjustment. 
 
Mr. Haggerty explained that he added language to the existing ordinance to read that if there is no new 
increase in nonconformity, then it would be a lot line adjustment with no variances or noticing required. The 
Borough can reduce fees associated with this. 
 
A motion was made to forward the ordinance to Mayor and Council by Ron Tappan and was seconded by 
Jonathan Taylor. 
 
Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Kracht, Smith, Tappan, Taylor, Councilman Schindelar, Chairman Gilbert 
Nays: Absent: Duncan, Gaffney, Rehe Abstentions: Mayor Francis 
 
RESOLUTION:          Hearing Date 
 

1. Hal Glasser        June 21, 2022 
A motion is in order to approve the Glasser resolution permitting the installation of a dock, boat lift, wave 
runner dock, and a storage shed on a parcel not improved with a principal structure at 23 Cove Rd., Block 
108812 Lot 5. 
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A motion was made by Anthony Bongiovanni to approve the Glasser resolution and was seconded by 
Councilman Schindelar. 
 
Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Kracht, Smith, Tappan, Taylor, Councilman Schindelar, Mayor Francis 
Nays: Absent: Duncan, Gaffney, Rehe Abstentions:  
 

2. Jeffrey Strallow       June 21, 2022 
A motion is in order to approve the Strallow resolution permitting the enlargement of existing front stairs and 
landing at 17 Center St., Block 10107 Lot 7.  
 
A motion was made by Jonathan Taylor to approve the Strallow resolution and was seconded by Jim 
Dell’Arena. 
 
Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Kracht, Smith, Tappan, Taylor, Councilman Schindelar, Mayor Francis, 
Chairman Gilbert 
Nays: Absent: Duncan, Gaffney, Rehe Abstentions:  
 

3. Anthony & Michelle Caruso      June 21, 2022 
A motion is in order to approve the Caruso resolution permitting the construction of a new dock at 17 Bass 
Rock Rd., Block 31301 Lot 22. 
 

A motion was made by Anthony Bongiovanni to approve the Caruso resolution and was seconded by 
Jonathan Taylor. 
 
Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Kracht, Smith, Tappan, Taylor, Councilman Schindelar, Mayor Francis, 
Chairman Gilbert 
Nays: Absent: Duncan, Gaffney, Rehe Abstentions:  
 

CORRESPONDENCE: NONE 
 
BILLS:    

MOTT MC DONALD 
Inv. 507453657    Carr     $118.00 
Inv. 507453656    Ramirez    $299.25 
Inv. 507453655    Tatoris     $122.25 
Inv. 507453654    Losev     $151.75 
Inv. 507453653    Hudson Farm    $695.25 
Inv. 507453652    Wood     $75.50 
Inv. 507453651    Scibetti    $92.75 
Inv. 507453650    Hernandez    $29.50 
Inv. 507453648    Ruszkiewicz    $135.00 

DOLAN & DOLAN 
 

NEW JERSEY HERALD 
Inv. 7401899     Velez     $6.24 
Inv. 7401937     MRE Development   $6.24 
Inv. 7450445     Besthorne    $6.24 
Inv. 7450483     Wood     $5.85 
Inv. 7449737     Pellicione / O’Connell   $5.85 
 
A motion was made by Judy Kracht and seconded by Jonathan Taylor to approve the bills for July 19, 2022 
meeting.  
 
Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Kracht, Smith, Tappan, Taylor, Councilman Schindelar, Mayor Francis, 
Chairman Gilbert 
Nays: Absent: Duncan, Gaffney, Rehe Abstentions:  
 
MEETING OPEN TO THE PUBLIC: 
 
Rachel Rodriguez was sworn in by Mr. Haggerty. Ms. Rodriguez questioned the status of 305, 307 and 309 
Lakeside Blvd. This is across the street from Lola’s, and was purchased to remove the houses and create 
an additional parking lot. She stated that the traffic in this area is a big problem. 
 
Mr. Donegan stated that they have come in for a demo permit, however they have not applied for site plan 
approval as of yet. Mr. Donegan also stated that he sent a notice to Lola’s regarding an increase in use of 
the boat ramp. 
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Mara Modes questioned the open position on the Environmental Commission. 
 
After giving all persons present an opportunity to address the Land Use Board, Chairman Gilbert returned 
to the regular order of business. 
 

OLD BUSINESS: 
Mayor Francis asked Mr. Haggerty to look into the resolution pertaining to Lola’s, and the vacating of the 
street, to confirm what the permitted use is for the boat ramp previously discussed. 
 
Chairman Gilbert addressed the Board members; he asked for a Class IV Board member to volunteer to 
be our representative for the Environmental Commission. Mr. Gilbert stated that if no one volunteers by the 
next meeting, he will appoint someone. 
 
NEW BUSINESS:  
 
ADJOURNMENT: Chairman Gilbert requested a motion to adjourn the meeting at 8:45pm. 
 
Motion by:  Judy Kracht     Seconded by: All      All in favor? Aye 
 
 
 
 
                     _____________________________ 
             Nicole Fazio 
             Land Use Board Secretary 
 


